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1. The atteched amtapial = U0 Conponents hea been sssesolec
to help you develop & respoese to the 1etter of O Septembexr fyom the
HMyestor of the Buresu of the Budget, which ealls for s veductica in
civilian fopce levels, sberesver possible, of st lesst two per cent
during fiseal yvear 1553.

5, Fach DD/ Componmnt wes sskel, 15 copsidering this probles,
fars

{a} Exesise most careiully the Justification for its cwrre.l
$ling - with specisl reference to changes iz funstioos
we P b 0 -“-tyg % o el and xR 6& fmi

o eead

 ® A el

{b) Devermine sow & wwo pex cenl cut in celling aighi be
soplied and sssess lls lopact.

3. Tab A comtains A sumamry o4 the mejor changes in funeiions
and Support regafremeats that have coeurred within the ID/S Staffs
and Offices sinece the begiaainy of fiscal yesr 1950. BReflected also
are the sdjusiments in ceilla: that have acompecied these chenge
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%, A veview of Tes 4, mel HDw detalled pepers swgpariiog it,
apkes i% clemr that during the past fifteen months virtually ell
the DD/8 Compomenis heve had steady incresses, often quits sub-
staatisl, in the levels of their aciivities and coumitments. Thesc
increases in aotiviiy heve not been scommpanied, in the aggrecste,
oy joereasss ia steif. Inetead, they beve been sbeorbed within
owisting work forees by 8 geoeral tightening-ap throughout owr oFgri-
zation sneé by more effoviive mmoagesest snd atilizgetion of our peraoa-
aele I believe, howswoy, ithat we have reached, or most sertainly
agprosched, the peiat of dixinishing return with respect to this poo-
ceza. The frills snd custlonc are gowe. Fulure incresses in Support
reguirenents will have 10 be :atched by lacremses in Support Pewstunel.
And conversely, redoetfone in ceiling will be trenslated IncweGinte iy
into cosTesponilng reductions in ax Jupport capability. 0000
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5. In summery, i (o a0t 868 Dow i _ "
eut im ceiling without wz‘fwgminﬁ imandlately

comsiteent, Therefoze, the Yy - 4
dirently on astions teken by tho Agescy's Operaiin . .
ﬁhmmlie eonsonant vith such ecticns woth in direction snd degree
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